
 

Widnes Ice Skating Club A.G.M  
Chairman’s report for 2018-19 season 
Friday 8th February 2018 
6:30pm 
Moorfield Road, Widnes, Cheshire, WA8 3HQ   
 

The WISC Calendar year started on the 1st February 2018 and ran until the 31st January 2019.   
The club has once again continued to successfully grow and develop on its foundation blocks, 
whilst keeping in sight a clear vision of success, stability and growth for the future of the club.  
As a club we have had a complex year trying to navigate through many changes including  

• new government legislation on how organisations keep data 

• changes and restructuring in our governing body, which in turn has brought about change 
to the grass root levels and how we operate as a club 

• along with focussing on running a successful club calendar for our members, adhering to 
our key core principles of progression, achievement and fun.  

 
Committee 
 
At the 2018 AGM I (simon wareing) was re-appointed as Chairman for another term, Bee Collier 
was re-elected and continued in her role as Competition delegate and Safe Guarding Officer, and 
Anne Baxby was re-elected and continued in her role as social media Delegate.  We re-joined the 
committee and these are the roles people worked in: 
 

Positions Name 

Chair Simon Wareing 

Vice Chair Michele Cook 

Treasurer Ken Jennions 

Secretary Racheal Contini 

Membership Sec Michele Cook 

Comp delegate Bee Collier 

Comp delegate 2 Vacant  

Safe Guarding delegate Bee Collier 

Safe Guarding delegate Sylvia Bartsch 

Social Media delegate Anne Baxby 

Social / Merchandise Michele Cook 
 
Despite having vacancies in certain areas, the committee has been able to support each other in 
different capacities, ensuring the vacancies did not impact the running of the club.  By doing so it 
only left one vacancy open. However, as a point to note, for the club to keep succeeding members 
need to stop relying on the good will of the current committee, who may not be able to sustain 
these roles indefinitely. If one or even two of the current committee where to stand down this 
could be to the detriment of the club, which is why I am appealing this year for members to really 
consider, can I give just a small amount of my time to support a club that does so much for its 
members. 
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The committee has worked extremely hard this year and has been an incredible support to myself 
in delivering the program for the 2018-19 season, to which I want to say a massive Thank you!!! I 
would also like to say another Big Thank you to the supporters we have had at competitions and 
events this year who have given their time to help, even if they could not join the committee in a 
full-time capacity. 
 
Membership  
 
The membership has been one of our biggest indicators as a club, that we are doing something 
right. Once again, we have seen the membership of the club increase since 2017. In the last 
skating season, we had 71 renewals, 49 of which were early bird subscribers. We did have an 
increase in membership from last year, however to note, for part of the season we lingered behind 
the 110 figure from 2017, holding a membership of 96 members. This number was maintained for 
most of the skating season slightly increasing to 126 towards the latter competitions and events. 
When we reached our Charity Gala we were approached by some synchronised teams who wished 
to join the club, so they could partake in the Charity Gala. We made the decision as a committee 
to accept these skaters as members, so they could partake in the Gala and help generate a 
revenue from team entries that would go towards the final Gala figure. By accepting these skaters, 
we increased in membership to 156 members. An outstanding achievement for the club as this is 
the highest it has ever been since its formation. Yet, I would stress these figures do not represent a 
true reflection of club membership which I would say came in at 126 over all for the season by the 
last club competition. Still a new club high in terms of membership. We should keep the figure of 
126 as our realistic target to beat for membership in  the 2019-20 season.  
 
Events 
 
For the 2019-20 season we wanted to continue to drive and focus on the “more value for money” 
statement. We continued to reach out to skaters in the rink, who skated, but did not wish to 
compete.  We also reached reach out to Skaters at the grass roots level to join as social members, 
as they could be potential be future full members, when their ability on ice increased. We did this 
in order to continue with the club’s ethos and vision, striking a good balance to promote 
progression and achievement on the ice, but also ensure we promoted fun on and off the ice too. 
To help give an overview of our events I have included a copy of the Chairman’s Diary in which I 
have recorded things to note about each event.  A point to note about all of our events. We do try 
at all times to make events self-sufficient, so they can run without using too much of the club’s 
funds, but we are also conscious we are a non-profit organisation. We try to give back as much as 
we can to our members, whilst keeping sufficient funds in the accounts,  in case of any unexpected 
losses that the club may incur, or equipment we may need to purchase. 
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Merchandise  
 
As a club we have been working really hard with merchandise this year to keep the design fresh 
and try to keep an interest in the Brand of WISC. We saw a development of the rose gold 
collection and the pastel collection, however as the year developed we started to ask are we 
creating too much in terms of choice? We want to be smart with the designs, but also stay true to 
our logo. Going forward next year we are going to keep to what we have now, but look at what 
items our logo is branded on to.  
 
To help grow the brand and sell our merchandise more effectively we will be increasing the 
information available online. Thanks to Racheal Contini, the club has managed to also secure some 
space in the Planet Ice Shop to sell our merchandise. The opportunity has already seen increased 
sales in the shop and we have a system in place to keep our order separate from the shops orders.  
The club would like to thank Michele Cook for all the hard work she has done with the 
merchandise, but to streamline and keep the ordering process simple with the shop and supplier, 
Rachel has agreed to take on the Merchandise role. We would like to see an option for card 
payments to come into place in the new season so people can pay by cash or card for items.  
 
This year we did come across our logo being misused and we have tried to rectify this explaining 
that the club logo is to only be used exclusively for the club. There is still an on-going debate with 
the supplier as to how the logo is used, as they feel it was designed for Widnes skaters, but the 
logo has been used by the club solely since its creation. The club feels that any dispute would end 
in ownership being ruled in favour of the club, but at present no one else is planning on using the 
logo. However, I do fear that even though the logo issue remains dormant, the issue is far from 
extinct and it may become an issue for us to look at in the future. When I say the logo, I refer to 
the W blades and the letters i d n e s. Finally, as a club we want to say we are very happy with the 
quality that the supplier provides and we have used them since the formation of the club. 
However, we have seen some issues arising when it came to ordering. We have streamlined the 
ordering system; which Rachel now organises and we hope to see less issues regarding orders. If 
the issues reoccur, then we will begin the process of looking for a new supplier. 
 
Investments 
 
2018-19 certainly has been one of our busiest seasons for purchasing equipment to help run the 
club effectively and efficiently. We wanted to expand on the success that we had last year with 
regards to equipment for competitions.  
One of our first targets was to replace the broken microphone with a sturdier one. The head of the 
old microphone had fallen off, so we needed one that could with stand the constant use at 
competitions, but also be robust if dropped or knocked. 
 
As we stated at last year’s AGM, the amount of printing we did was becoming too much to handle 
with inkjets. I found even my own smaller laser jet printer was struggling to keep up with the 
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demand of printing that the club required. It was decided that for the amount of printing we do, 
we would needed to purchase a new club printer rather than relying on people using their own 
printers and claiming back the cost of ink. We purchased a business printer that could scan, copy, 
and email documents. It had to be able to print both sides without having to turn over paper 
during printing, which meant we had to look for one with a duplex printing drum. By purchasing a 
business printer, we could guarantee the life of the printer drum would be able to turn out a duty 
cycle of over 10,000 pages a month, if we wished to do so, and without having to worry about 
replacing parts on the printer. On a whole the printer has simply been a work horse that has 
allowed us to continue printing posters, application forms for membership and competitions, hand 
booklets, leaflets, signs, along with multiple types of club documentation. One point raised by the 
committee was to see how much paper we could save by going electronic. For the 2019/20 
seasons we will be looking to go paperless for membership applications and competition entries. 
This helps us decrease the paper we use and also helps us protect people’s data. I would like to 
propose that we also start to look at buying a similar printer to Bee Collier’s that she brings in for 
competitions. This would also allow us to make contingency plans, if Bee ever decided to call it a 
day and step down from the committee.  
 
With regards to equipment we need to ensure the club keeps buying equipment it needs to 
function, rather than relying on the good will of others offering their equipment.  
 
As part of our continued drive to help competitions become more fluent we had to improve the 
way we communicated with each other. Rather than ringing each other’s mobile phones the club 
decided to purchase Radio’s (x 4). We bought a set that could change channels and function with a 
10km distance to ensure good communication within the rink. We added to these by purchasing 
hands free ear pieces that meant we did not have to touch the Radio’s direct, just the talk piece in 
our hands. We found the communication became clearer and more effective. Especially when the 
rink speakers where playing.  
 
The next item we needed to replace was the Podium. Due to the Silverblades one becoming 
damaged and unfit for purpose. We worked closely with a company after doing our research and 
gave specific designs for what we required, especially being in an ice rink. They came back with a 
price and a fantastically designed podium that we can collapse in minutes and keep storage to a 
minimum. 
 
To help with photos we did make a “make shift backdrop”, but we decided if we wanted to 
continue to look professional and help skaters feel valued, we needed a back drop that would 
identify our club and look good on photos. We went about purchasing our own kit to hold it up as 
it worked out cheaper to do it this way than going through the companies direct, who would add a 
mark-up price on to the overall cost of the banner. 
 
Each year we continue to buy medals to replace the old ones. We have got new domes with the 
current logo in and all the old logos have now been used up. 
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Stationary has been constantly topped up each year, but we only buy what we need, again to stop 
the use of everyone else’s personal equipment, which could mean committee members would be 
left out of pocket. As said before, the club has to be realistic to what it spends and we need to 
remember to document it all, so when people of the future take over, they are under no illusions 
as to how much it costs to operate. 
 
Other additional costs will be covered by the treasures report, but I just wanted to highlight what 
main items we have bought, to help us keep operating effectively.  
 
 
Social Media  
 
Social media, as we said last year is without a shadow of a doubt is the best way to keep our 
members informed with quick changes, updates and news announcements.  
 
As a club we have taken steps to share news of our members and agreed to post podium places at 
competitions of those in the club representing WISC. Anne Baxby has done an incredible job with 
social media again this year. She has kept all of our members informed with information regarding 
all of our events and other club events that our members may be interested participating in. She 
has been invaluable relaying messages from the rink regarding patch times and with messages 
regarding the Christmas show. She has also kept our members engaged by thinking of ways of 
getting our members to interact with the Facebook pages.  
 
Racheal Contini has continued to develop the WISC newsletter and has been working unbelievable 
hard to ensure all our members receive club information, news and share achievements that have 
been made. She had developed the newsletter to look fresh and appealing to all. She gets 
members to now send in their news that can be shared with the rest of the membership. Like 
Facebook, the newsletter is engaging and I personally look forward each month to reading the 
newsletters and finding out about how our skaters are getting on. One area we have found 
difficult this year has been emailing our members with changes that came about in new 
government legislation.  Something I will talk about later on, but am sure you will all be aware of 
it, GDPR. 
 
I myself have been working with the website. We are continuing to reach a bigger audience than 
just our members. It is getting more hits, now more than ever, especially from google. We have 
used the google words package in our website deal, that allows people to get to our web page by 
searching key words like, ice skating, skater, Widnes, ice rink etc.  
 
Our members are using the facilities we provide on it to look up information, enter events and 
competitions and download important club documentation. Eventually we would like to take 
everything web based in 2019/20, but this is going to be done in small steps and stages. The 
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website is compatible with all devices and we have now figured out how to incorporate online 
forms into the website design. This year we would like to see members filling all club forms in 
online, saving the club money in the long run on printing and paper costs. We use the website to 
continue to support the Rink and more importantly support the coaches with details of what they 
offer, something which Planet Ice (the rink) no longer does for them. 
 
During this competition season we wanted to offer our members a chance to purchase club 
photos taken at competitions. In order to comply with government legislation and keeping our 
skater’s data safe we had to look into platforms that would allow us to sell photos on line. We 
looked at a third-party provider called Gotphoto. This was a fantastic platform to use and people 
did purchase photos, however, we found that we started to lose money as the photographer was 
unable to support all of the events. So, whilst paying for a platform that parents could access, we 
had no photos to upload to sell. 
 
NISA Reform & GDPR 
 
2018 has again been another year of change with regards to NISA and how it operates. This year 
NISA has seen a re-branding from NISA to BIS (British Ice Skating). It will still continue to trade 
under NISA, but for marketing purposes, it will be referred to as BIS. 
 
As you will be aware the government changed legislation regarding people’s data in 2018. 
(GDPR) Stands for General Data Protection Regulation, which came into effect on 25 May 2018. 
GDPR sets out legal guidelines for the collection and processing of personal information. All 
organisations (including sports clubs) needed to be compliant as it replaced the Data Protection 
Act 1998. 
 
As a club we worked with NISA, along with resources supplied by Sports England and the Sports 
and Recreation Alliance, to update all our policies and privacy statements.  
(which we recommend all our members read or knew where to find on our site). 
As a club affiliated to NISA legally we had to keep everyone’s details kept on record to comply with 
insurance and governance. However, the new GDPR law limited what we could do with personal 
data. As a club we could still contact members when we need to fulfil something legally, or if we 
were providing a service, but for anything else we had to have a member’s consent regarding what 
we do with our members data. For example, joining our clubs mailing list. 
 
We did send an email to our members regarding our privacy policy and the updating of some WISC 
policies regarding data. We also added the opt out clause from our newsletter. 
However, after a conversation with the support team in the I.C.O. (the department who regulate 
this law) we identified; 
 
Our initial membership application forms did not gain positive consent, which we need, in order 
to contact members. 
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Our definition of communication was not comprehensive enough. 
Members where not initially told how their data would be used, for example, receiving a 
newsletter, text messages, updates, and phone calls from the club regarding club matters. 
 
In order to keep members informed as a club we needed positive consent from the members to 
stay in touch with things like news updates, information about future events, trips and general 
club life. 
 
We had to produce consent forms that could be acquired from our website at www.wisc.uk/gdpr 
or from committee member direct. As the 25th May deadline had past we could not contact 
members with these forms via email, as we would have been in breach of the law. So, through 
word of mouth and Facebook notifications, we managed to alert our members of what they 
needed to do. 
 
 
Constitution & Policies 
 
Without encroaching too much on the AOB constitution changes. The changes the committee are 
bringing reflect the change in name, with regards to the wording of NISA to BIS.  
 
We have amended some wording to clarify parents of full skating members could be on the 
committee. They did not have to be skaters. However, one parent for one full skating member like 
we have in the voting system.  
 
We also wanted to reflect change in how people access documents. We have said this can be done 
online rather than giving physically printed copies out each year. If requested though, we will still 
give out hard copies of the club handbook which contains our policies, or a copy of any 
documentation requested.  
 
In the constitution, I just wanted to clarify from the last constitution change, we refer to the 
Safeguarding Officers in the club, as Club Welfare Officers, as the head of Safe Guarding falls under 
the BIS umbrella and we report to them. So, in effect they are the Safe Guarding Officer in the 
legal sense, but the Club Welfare Officers act as the clubs Safeguarding Officers and decide what 
reports need to be taken further, or what can be dealt with in house. They also have the legal 
obligation to report incidents to BIS so they can be tracked across the skating network. 
 
As a club we have decided carefully what to place into the constitution and what comes under 
Club Policy. With issues relating to Safeguarding and GDPR, which actively changes, we have 
referred to it in the constitution. We have not made it constitutional. This way we can make the 
legal required changes as a committee and put them into place, rather than having to keep 

http://www.wisc.uk/gdpr
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amending the constitution every year. We have said in the constitution we follow the club policies 
and BIS policies, which then ensures we don’t need to mention policies in the constitution.   
 
The future of the club 
 
Going forwards the club, I would say, still has three main areas of concern that will cause future 
difficulties. Maybe not straight away in 2019-20, but in the longer term and these are. 
 

1) The cost of ice time (which still continues to increase, in private hire, in patch or in general 
entry) 

2) Ice time availability (which still gives priority to Hockey, but we are trying to bring about 
change in this area) 

3) Support from the skating community (we get some support at events, but we need more 
key workers to help in the back ground, on the committee, and drive the club forwards) 

 
To summarise the club has been and is in good hands. As a club we continue to grow and this is 
down to following our core principles of progression, achievement and fun. People see the 
supportive club atmosphere that we have and they are drawn to that. The Charity Gala for me 
sums this up each year. You see tremendous support for skaters when they do well, or even if they 
fall. You even see this in the way people give up their time to help support the committee or even 
donate money, doubling our efforts from the previous year. We still want to see the club become 
a leading light to other clubs, on how a club is run and by the processes we implement. We have 
to remember though all of this is done on good will. We need everyone in the skating community 
to pull together and give back to the pot that they take from. Please do not rely on people always 
being here. It will only take one or two members of the committee to leave and the club will be in 
dire straits. Committee life is not always an easy one, it takes time and sometimes a little sacrifice 
to benefit the many. 
 
As a club we have a fantastic dedicated committee, a healthy set of accounts, a brilliant bunch of 
coaches, and a growing skating community. 


