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The WISC Calendar year started on the 1st February 2017 and ran until the 31st January 2018. If I 
had three words to sum up the year it would certainly be, successful, eventful and progressive. 
The club has continued to develop its foundation blocks enabling it to grow from strength to 
strength in a time that figure skating, as a sport, seems to be facing many challenges. 
 
Committee 
 
At the 2017 AGM we officially welcomed Ken Jennions, Michele Cook and Racheal Contini to the 
committee in a full-time capacity. These members were brought in towards the end of 2016-17 
season to help reform the club after the previous committee members left.  As they were in 
temporary roles it had to be ratified at the last AGM by those present. Sylvia Bartsch was a new 
nominee and all where unanimously voted in at the last AGM meeting. They joined Myself, Bee 
Collier and Anne Baxby to form a committee of seven for the 2017-18 season.     
 
The roles were as follows: 
 

Positions Name 

Chair Simon Wareing 

Vice Chair Vacant 

Treasurer Ken Jennions 

Secretary Racheal Contini 

Membership Sec Michele Cook 

Comp delegate Bee Collier 

Comp delegate 2 Vacant  

Safe Guarding delegate Bee Collier 

Safe Guarding delegate Sylvia Bartsch 

Social Media delegate Anne Baxby 

Social / merchandise Vacant 
 
Despite having vacancies in certain areas, the committee has been able to support each other in 
different capacities ensuring the vacancies did not impact the running of the club. Through-out the 
season we did not manage to fill the Vice chairman’s post, which in theory meant we were in 
breach of the newly amended constitution. It is an area that will be discussed later on in todays 
meeting, but something that does need to be addressed going forwards as a club. Additionally, we 
did not find anyone to take on the competition two delegates role along with the merchandise and 
social events positions. Michele Cook very kindly offered to take on the role of merchandise 
alongside her current role and I continued to look after the social events role with the support of 
the rest of the committee. 
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 The committee worked extremely hard and was an incredible support to myself in delivering the 
program for the 2017-18 season, to which I want to say a massive Thank you!!! For all the hours 
they have given up, complaints they have had to deal with, meetings they have had to attend and 
still they have represented the club with passion, enthusiasm and professionalism. Something that 
has been denoted in passing comments from parents, judges, officials and visiting skaters at 
competitions and events. “This is one of the friendliest rinks with a great atmosphere offering so 
much support for all who take part.” 
 
Membership  
 
The membership has been one of our biggest indicators as a club we are doing something right. In 
2015 we saw a dramatic loss of skaters due to an issue that happened at the rink.  In 2016 it 
started to increase totalling 94 members. In 2017 we managed to make land mark 117 members. 
Part of this was due to the push of social membership which allowed skaters to benefit from the 
club and its social events even if they did not wish to partake in club competitions. We saw an 
increase of members at certain points in the year, this was generally around the competition 
times. As a membership we saw 54 Renewals compared to staggering 63 new members. 
95 full members, 15 social and 7 associate. Of the 95 full members, 9 where in the families group, 
36 got an early bird offer, 47 paid the full price, and 3 joined with the 6 months offer. 
 
We have certainly held our figure skating base, at the 90’s mark, but we do need to bear in mind 
only 54 renewed and 63 where new members. We could have exceeded 117 members, but some 
factors like the dis abandonment of WISA towards the end of 2016 and some Widnes coached 
skaters felt the club did not cater to their needs, resulted in missing another niche in the market. 
Offering social events has helped increase the membership and has given the club more value for 
money. 
 
Events 
 
It was decided for 2017-18 season we needed to give the club a new drive and a new focus to help 
address the issue, “more value for money”, and reach out to skaters in the rink, who skated, but 
did not wish to compete, or simply offer a way into the club for those at the grass roots level who 
could be potential future members. In order to address the club’s ethos and vision we decided to 
build in social events off the ice as well as on. In previous years all the events have been on the ice, 
but due to lack of ice time available it also seemed logical to help develop the off ice events too. 
 
A lot of the off ice events were going to be trial and error as this was an area we had never done 
before. The first was a Hair and make-up seminar to help support the skaters going to 
competitions and options they could have. It had good feedback from those that attended, but it 
was poorly attended. 
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The second off ice event was an Easter Bingo. We drew in a good number of social and senior 
members, but it was poorly attended from the junior members. Excellent feedback, everyone had 
a fabulous time and it was agree to re run this event in coming years. It also has the potential to be 
a good money maker for the club if enough members attend. 
 
The Third off ice event was a walk up Moel Fammau. This had a positive turn out and those that 
attended really enjoyed the stroll, or should I say Hike up the mountain. We may need to re think 
the terrain for some of our more senior members so we can also incorporate them into the 
events.  
 
One of the old favourites and traditional off ice events is our annual trip to Hot Ice. We bought 72 
tickets and a 72-seater coach. With a combined deal of two for one on tickets and a fantastic 
coach deal we were able to buy premium seat and offer a coach ride to Blackpool £5 cheaper than 
if you were to buy a premium seat on your own. We did struggle to sell some of the tickets, but we 
are going to try for another 72-seater coach in 2018-19. 
 
Another new event in 2017 was a bowling trip to the bowling alley next door to the rink. We did 
not manage to get a discount, but it did offer a much-needed event between our last competition, 
social event and Christmas. It was very well attended and agreed it needed to be re visited in 
2018-19. We took full advantage of one offer which got our members in to the Laser Quest for £3 
as they had bowled before it. 
 
The final social event was on ice this year. It was the WISC Christmas games night. We decided 
against a second charity gala and opted to give our members a free session of fun on ice. We 
approached the coaches for help and support, but only one was able to offer. A big thank you to 
Michele Cosham, who helped me run a full 1hour and 30 minutes of games on ice. This is again 
something we are looking to continue with next year. It finally brought more members together 
and people from outside the club. Parents commented on how much fun it was for them watching 
as it was for all the skaters partaking. It also bridged gaps between our members, having the 
youngest and the oldest member of the club on the ice at the very same time. 
 
Competitions  
 
We have found that 2017 -18 was going to be a hard year for competitions as we were given the 
last selection of ice time available from Silver Blades (now planet Ice). Priority was given to Hockey 
groups before us due to them needing to fit in with the leagues. Taking into account there where 5 
hockey teams operating last year, we were lucky to get the dates we did. This is going to bring 
future concerns as we have been informed this is the process and it is unlikely to change. 
 
Due to a lack of ice time available, the number of competitions has decreased. We were able to 
secure 4 dates which made us re think how we ran competitions. We agreed to trial one mixed, 



 

Widnes Ice Skating Club A.G.M  
Chairman’s report for 2017-18 season 
Friday 23rd March 2018 
6:30pm 
Moorfield Road, Widnes, Cheshire, WA8 3HQ   
 

and then run one free with an exhibition, one dance and with the final date run a new option of a 
charity gala. 
 
The mixed competition was a great success but timings were very tight. By being mixed it also had 
a high uptake and we had an awful lot of content to fit in. We found ourselves buying more ice 
time to accommodate this going from 2hours to 2 hours 30 minutes. Something we need to 
consider when taking applications for mixed competitions as there was very little room for error. 
The atmosphere was brilliant and the stands where almost full with supporters and skaters waiting 
their turn. As the categories progressed we did see this decline somewhat. However, on a whole 
this competition had the best overall feedback. 
 
In comparison Dance competitions where less supported than free, but this is due to most of the 
Dancers being over 18 and are less likely to have family watching / supporting, compared to the 
children where two-family members could be watching for one free skater. We found dance 
competitions were running significantly at a loss due to the number of categories and medals that 
had to be distributed, more so for couple pattern dances and solo pattern dances. 
 
At competitions we have found deadlines are going to have to be deadlines due to the tight turn 
round times we faced last year. We cannot physically squeeze any more members in to 
competitions than the set number we have agreed upon.  At times we were oversubscribed and 
buying more ice time will impact the “just breaking even” for competitions compared to making 
significant losses. Now more than ever due to the constant price increases the club has faced over 
the past 3 years. We implemented a new policy which saw us using at least 1 NISA official at all of 
our club competitions. This was a success and something we are going to be doing for future 
competitions, providing we can get hold of NISA judges. They are very hard to acquire, but 
Michele did a great job in ensuring we had at least one at each competition. Medals have been in 
high demand this year and so we looked at various suppliers. Bee found a good supplier who 
produced new domes with the new club logo on and we have managed to use up all the old-style 
medals. We are now working on medals, all with the same design. 
 
From trial and error, we have found we need to block off the official’s area, so skaters and parents 
cannot distract from the running of the competitions. We ran competitions last year with CD’s but 
due to issues faced the club has decided to go digital and ask for all music to be emailed in prior to 
the competition. This should elevate pressure on the sign in desk and the music desk as they will 
be able to have a set play lists ready to play for the competition nights. We will be asking members 
in future to still bring CD’s as a backup / fail safe. Part of the other reasons for change were the 
CD’s were being burnt incorrectly, members were coming in late to competitions and having to file 
music during the competition causing issues for the music desk. We also found for the exhibition 
side of things props caused us a few issues, delaying time to get on the ice and actually starting the 
routines. For exhibitions we also found we need to make clear our set up is different from other 
competitions so we need to make clear skaters read our criteria. 
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We decided to introduce a Charity Gala this year to allow skaters to participate in an event that 
did not exactly fall into a specific competition category, or if they did not wish to compete just 
perform. By doing a Charity Gala it allowed us to raise money for a fantastic course at the same 
time as cater to the additional needs of our membership, more so now as WISC does not control 
who makes it into the Christmas show. We had to apply for permits from NISA and also seek 
permission from the charity to run on their behalf. We chose a local charity close to people’s 
hearts which was Alder Hey Children’s hospital. Many of our skaters in one form or another have 
had family, friends, loved ones or even themselves treated by this fantastic hospital. We raised a 
staggering amount, which the club topped up to make it an even £700. 
 
For competitions and the Charity gala, we have had some fantastic support, especially from our 
social and senior members. A big thank you goes out to Ken in this area. We do run competitions 
on skeleton staff and this has elevated some of the pressure on the committee who already have 
their plates full running the actual competition side of things. There is one lady however, who has 
sacrificed a lot of time and effort in the competition area and this is Bee.  She has been doing a 
role now for two years which we would normally require two people to carry out. A lot of work 
has been done in the back ground, beside the tremendous amount that she also does in the 
officials’ box on competition nights. We really do owe Bee our deepest Thanks, especially when at 
times she has been working hard in the box and was not able to get her own child ready to 
compete on the ice like so many other parents do. I would also just like the thank all the other 
committee members who pulled together to help support Bee during the competition phases. 
 
At the competitions this years the coaches where very supportive of the events run, we even have 
some of them and their partners helping out in the official’s box with music to ensure we could get 
the competitions running smoothly on the night. The coaches do give up their time and have to 
travel fair distances to join us at competitions. With this in mind it was asked by some coaches 
could we pay for their time or expenses. The committee discussed this and will be implementing 
something in the 2018-19 season to which the coaches are free to accept or deal with how they 
see fit. 
 
Merchandise  
 
This year the club found we had been out branded within the rink. Due to the WISA jackets and 
coaches jackets becoming a new investment for skaters we found a rapid decline in our old-style 
jackets. We wanted to recapture being part of a club and get our brand back out there. A special 
thanks to Michele who did a fantastic job on this and on the re designed of the club logo to 
incorporate colour. It makes it stand out and be more appealing to our members. We chose to run 
with 3 colour jackets. Ideally white for competitions, and red or black for training in. It really has 
revived the club brand and some fantastic complements have been received about the design. 
Especially the white jackets. Michele has taken this further to incorporate other items such as 
hoodies. Initially we started on the same principle, white, black and red, to compliment the jackets 
for competitions and training. At Christmas the hoodies production was expanded to other colurs 
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for those looking for more of a social hoodie. This would help promote the club and allow family 
members to also feel part of the club when they attend the rink or go to social events. 
 
Investments 
 
In 2016 the club committee agreed we needed to start purchasing equipment that would help the 
club in future years. One of the fantastic devices bought and that has been of great use to the club 
was a mixing device. It allows us to hook up multiple devices to the sound input systems and 
manipulate everything from the officials’ box, rather than having to run backwards and forwards 
to the Rink office, this also includes a wired microphone that has less issues than the wireless one 
the rink initially offered to us. 
 
This year we have continued with purchases. One being a portable PA system and two wireless 
mics. Once charged it can be used and where and it is fitted to a trolley that allows us to move it 
with ease. We used it at competitions to do the presentations in a corner off the rink, it was used 
at the bingo and it can be used at other events or even to provide background music for off ice. 
 
The club also purchased jackets for all of the coaches to help promote our new brand yet say 
thank you for helping us at competitions. It also gave an official uniform standard and a one team 
perspective at club competitions. 
 
The committee did clear the idea for a purchase of a club laptop and an Ipod. Both of which may 
be purchased in the future, but at present due to the issue of windows not offering a stable 
enough system and Mac books being so expensive, committee members are using their own 
devices. The ipod is still to be bought, but currently we have devices in place so we don’t need to 
buy them just yet. 
 
The club has identified new products that needs to be purchased for 2018-19. Communication 
devices for competitions and a club printer that can cope with the sheer scale of printing media 
that we currently do. 
 
Social Media  
 
Social media, without a shadow of a doubt is the best way to keep our members informed with 
quick changes, updates and news announcements. As a club we have taken steps to share news of 
our members and agreed to post podium places at competitions of those in the club representing 
WISC. Anne Baxby has done an incredible job with social media this year. She has kept all of our 
members informed with information regarding all of our events and other club events that our 
members may be interested participating in. She has been invaluable relaying messages from the 
rink regarding patch times and with messages regarding the Christmas show. She has also kept our 
members engaged by thinking of ways of getting our members to interact with the Facebook 
pages.  
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Racheal Contini this year took over the WISC newsletter and has been working unbelievable hard 
to ensure all our members receive club information, news and share achievements that have been 
made. She had developed the newsletter to look fresh and appealing to all. She gets members to 
now send in their news that can be shared with the rest of the membership. Like Facebook, the 
newsletter is engaging and I personally look forward each month to reading the newsletters and 
finding out about how our skaters are getting on. 
 
I myself have been working with the website. A little side hobby of mine. I decided at the start of 
the season with the new WISC re-branding, the website looked dated and need a fresh overhaul. 
We have tried to make the website engaging and reach a bigger audience than just our members. 
It is getting more hits now than ever from google, our members are using the facilities we provide 
on it. Eventually we would like to take everything web based, but this is going to be done in small 
steps and stages. The website is compatible with all devices and once we figure how to 
incorporate forms on all devices, we would like to see members filling all club forms in online, 
saving the club money in the long run. Saving on ink and the amount of paper we use. We use the 
website to support the Rink and support the coaches with details of what they offer, something 
which Planet Ice (the rink) no longer does for them. 
 
NISA Reform / Safegaurding 
 
During the season NISA has been advised by Sports England that they have to make a significant 
number of changes to the governance of the sport in order to keep receiving funding from the 
government. A fair few things have to change within the sport to meet legal requirements of all 
sports governing bodies. With this in mind NISA launched a campaign “Time For Change”. A 
website was published with how NISA as a governing body was going to do this and NISA 
representatives have been working with club committees to address issues that we all need to 
meet to play our part. The changes will bring us into line with other sports focussing on issues 
around safeguarding, child protection, who can work with the skaters, and how we protect our 
members in this ever-changing world of sport and growing world of social media. My self and Bee 
went to Sheffield for the first initial meeting of on what clubs will be required to do to meet NISA’s 
new required standards. On a positive note there were a few things we already had in place but 
other areas we needed to address / change. We have made some big changes with club policies 
and documents, all of which can be found in our new parent’s hand books or on our website. The 
website now offers support re-safeguarding and how the club protects it members. A lot of the 
policies were adopted form the NISA ones and we have made some slight amendments to fit with 
our club’s constitution /ethos.  As part of the NISA reform we as a club have also started to 
introduce a long-term plan and a short-term plan, all of which we will share with our member 
soon via the club website. This will allow the membership to share what the club is doing each 
year and where the committee would like to take the club going forwards. When clubs start to get 
support off NISA locally from the new development officer, we can share our ideas and plans. It 
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also holds the committee accountable for what the club does on a year to year basis and how 
things might have worked or what will not work in the future. 
 
 
Constitution  
 
Without encroaching too much on the AOB of constitution the changes the committee are 
bringing reflect the upcoming changes NISA would like clubs to address. Two of the main changes 
the committee are bringing to the AGM are around the wording / safeguarding in the constitution. 
We are also addressing clubs’ business on what happens if the club was to cease operating or fold. 
We are aware constitutions are there to ensure clubs are run correctly. These changes have to be 
accept by you and also NISA to ensure our affiliation is not affected. However, the founding 
principles do remain the same and we endeavour to keep these at the forefront of everything we 
do as a committee. To think it has gone from a 2page document when I took over in 2015 to a 
multiple paged and detailed document, shows that we really want to ensure the governance of 
the club is done to the highest of standards. Copies of the changes where issued on the website 
and we will cover this during AOB. 
 
The future of the club 
 
Going forwards the club I would say has three main areas that will cause future difficulties. Maybe 
not straight away in 2018-19 but in the longer term and these are. 
 

1) The cost of ice time 
2) Ice time availability  
3) Support from the skating community 

 
To summarise the club has been and is in good hands. We want to continue to grow, take in new 
grassroots and develop the talent we currently have. To ensure we do this we have introduced the 
development plans, long and short term. 
 
We want to continue to grow sticking to our core values and ethos but expand the ethos that 
being part of WISC is like being part of a family. We want to see the club become a leading light to 
other clubs on how a club is run and the processes we implement. We have to remember all of 
this is done on good will. We need everyone in the skating community to pull together and give 
back to the pot that they take from. I do not mean in terms of money, but in terms of time and 
energy. For the past two years I have given a considerable amount of time and energy to the club, 
sometimes to the detriment of my skating, but because of my job and the great support network I 
have around me I am able to do what I do. If we were able to expand the committee and lighten 
each other’s loads the burden will not seem as great and people could continue in service longer. 
Nurturing this ideal and getting more people involved is how the club will move forwards. As a 
club we have healthy accounts, a brilliant set of coaches, and a growing skating community. 


